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Introduction 

 
As President of the Board of Trustees of the Bergenfield Public Library, it 
is my pleasure to report on the activities of the Library in 2016.  What 

follows is a full narrative of the many accomplishments that transpired 
over the year as well as the anticipated goals and challenges for 2017. 

 
After recovering from 2015’s significant operations challenges, 2016 

proved to be an incredibly productive year. These changes occurred both 
behind the scenes, such as administration revising its bookkeeping 

practices, as well as in the public eye, during the extensive upgrade of the 
wireless network. 
 

The Bergenfield Public Library continues to act as a destination for 
people of all ages. Whether it is to read, search for a job, participate in 

story time, or download an e-book from the comfort of their own home, 
it’s clear the Library is here to serve our residents. As evidenced by our 

tremendously popular “One Town, Many Stories” multicultural program 
held earlier this spring, the Library provides a unique space for face-to-

face cultural and community building. More than just a building with 
books, libraries provide visitors with resources to help them learn, 

explore, and connect. 
 

As we prepare for the next fiscal year, we thank our many and diverse 
supporters—and urge them to keep investing in their Library, and 

investing in Bergenfield, so we can continue to improve lives and 
strengthen the community through our essential services. 
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Our Vision 

The Bergenfield Public Library will be 
the community’s premier information 

and cultural center, improving the 
lives of all who live, work and learn in 

Bergenfield by providing cultural and 
intellectual and technical resources. 
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The Bergenfield Library is the lifelong learning and cultural center for 

our community. Our mission is to provide materials, information, 

services and programs for enjoyment, learning, cultural and personal 

enrichment. Our library is a source for the best in popular reading 

and non-print material for people of all ages. We accomplish this in a 

welcoming environment as we embrace technology and other means 

of delivering our services.   

We aspire to enhance the quality of life for all our residents, 

promote their well-being and assist all in attaining their maximum 

potential. We provide enjoyable and fulfilling experiences for our 

children to stimulate a love of reading and learning.  

We recognize and build on the strengths of the diverse community 

that is Bergenfield.  

 
 

Our Promise 

The Bergenfield Public Library Board of Trustees and staff will work 

together to: 

 Enrich, educate and empower users 

 Stimulate imagination, discovery and a love of reading 

 Offer a welcoming, user-friendly facility 

 Provide quality service 

 Offer up-to-date technology 

 Foster civic pride 

 

Administration 
Allison Moonitz – Director 
Evelyn Rizzo – Administrative Secretary 

John O’Brien – Maintenance  
 

Circulation  
Lois Alexander – Department Head 
Robert Bastian - Page 

Pat Bernstein – Library Assistant  
Julia Beredo – Library Assistant 

Brandon Bumbaco – Page  
Daniel Choquette – Library Assistant 

Dori Linnea – Page  
Liz McSorley – Library Assistant, Outreach Program  

Barbara Wakefield – Library Assistant 
Donte White - Page 

 
ESL 
Don Hansen – ESL Coordinator/Adult Programming 

Reference  
John Capps – Department Head 

William Fischer – Librarian 
Carly Miller – Library Associate 

 
Technical Services 
June Chong – Department Head 
Margaret Flehfleh – Principal Library Assistant 

 
Youth Services 
Louise Moroses – Department Head 
Jennifer Haring – Library Assistant 

Robert Huber – Principal Library Assistant, Teen Area 
Alexandria Mendez – Library Assistant 

Evelin Mendoza – Page  
Jo Anne Novack – Principal Library Assistant 

Rita Scaria – Library Associate 

Staff Directory 
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Connection to the Long Range Plan 
Over the course of 2016, the Library continued to make significant 

progress in achieving its strategic planning goals. This plan is set to expire 
in 2017.  
 

Goal One – Promote the Library’s Programs and Services 
Through its increased face to face outreach as well as digital marketing 

and advertising campaigns, the Library maintains a visible presence in the 
community. Activities included: 

 Launch of a monthly email newsletter for general news and 

events in July 2016. Youth services staff send out supplemental 
weekly e-newsletters to promote specific upcoming Children’s 
events as well. 

 Partnership with the Borough to promote programs and events 
on their digital LED sign. 

 Youth services staff visited several schools in June to promote the 
Library’s 2016 Summer Reading Club. 

 Staff manned a booth at Bergenfield Family Fun Day in June. 
Visitors were able to decorate and make their own personalized 

buttons to wear at the event as well as learn about the Library’s 
digital collections.  

 

 

2012-2017 

Strategic Plan 

Goals 
 

Promote the Library’s 

Programs and Services 

 

Support Lifelong 

Learning 

 

Build a Stronger 

Community 

 

Improve the Technical 

Literacy of the Staff and 

Community 

 

Ensure Financial 

Sustainability 

 

Goal Two – Support Lifelong Learning 
The Library supports individual growth and lifelong learning for all members of the community, reflecting 

the community’s cultural diversity, increasing services targeted to special needs populations, and increasing 
e-book usage. Activities included: 



2016 Program Highlight: 

One Town, Many Stories 
 
As part of its continued efforts to 

promote cultural awareness and 
lifelong learning, the Library 

hosted “One Town, Many 
Stories,” a program dedicated to 

celebrating Bergenfield’s diversity 
on March 20, 2016.  
 

Coordinated by the Library’s 
Strategic Planning Committee, 

many different community 
organizations and multicultural 

groups were included in the 
planning process.  This family-

oriented event featured musical 
performances, crafts, dancing and 

a keynote lecture. Food was 
provided from several local 

restaurants as well. The program 
had a record breaking turnout of 

over 420 participants!  
 

 
 

 
 

 

  

 Registered 67 new learners for the Library’s ESL program, a  
25% increase compared to 2015. 

 Launched a new “Bedtime Math” Children’s program for grades 
K-3.  

 Coordinated “One Town, Many Stories” multicultural event, a 
program designed to educate residents about Bergenfield’s 

extensive diversity (see sidebar.)   
 

Goal Three – Build a Stronger Community 
The Library partners with schools, cultural groups, volunteer 
organizations, and other community groups to promote and enhance the 

well-being and civic life of the community. Some examples of this year’s 
collaborations included: 

 Partnered with Bergenfield Health Department, Sustainable 
Bergenfield Committee and Bergenfield Board of Education for 

public program “Eating Healthy from the Garden.” 
 Partnered with the Bergenfield Lion’s Club for program on 

Alzheimer’s disease presented by the ActNow Foundation. 

 Participated in Bergenfield School District’s “Battle of the 
Books” program. 

 Expanded “Awesome Kids’ Club Jam” Children’s program, a 
monthly music series for special needs families. 

 Collaborated with Bergenfield High School graphic designs 
students to develop the Library’s new logo (see sidebar page 7).  

 

Goal Four – Improve the Technical Literacy of the Staff and 

Community  
Reference librarians are trained to assist the public with a variety of 

technology related questions, including: 

 General PC skills - Offered introductory level computer classes 

for seniors and other adults to improve technology skills. 
Classes this year included Computer Basics, Internet Searching, 

Intro to Email, Intermediate Email, and Intro to MS Word. 
Classes were also available in Spanish as well. 

 Device FAQs - Staff conduct one on one lessons for devices 
including, but not limited to, iPads, Android devices, iPhones, 
Mac OS laptops, Windows laptops, Nooks, and Samsung 

Galaxies.   
 

Goal Five – Ensure Financial Sustainability 
The Library continues to explore ways to reduce costs to ensure its 
long term financial health. Some measures included: 

 Conducted three “pay as you go” exercise program series for 
adults. Profits were split 50/50 with the instructors, netting the 

Library almost $2,000. 
 Continued to promote room rental opportunities to local 

groups and community organizations.   
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2016 Program Highlight: 

Halloween Extravaganza 

 
In the Children’s Department, 

Halloween is always considered 

their “Super Bowl,” and was 
celebrated in a big way this year!  

 
Bergenfield families were treated 

to an off-hours Halloween party 
complete with crafts, trick or 

treating with fairy tale characters, 
and a magic show. Participants 

also had the option of choosing 
and decorating a pumpkin from 

the pumpkin patch provided by 
the Friends of the Library. 

 
Everyone wore their costumes 
(staff included) and had a blast! 

 
  

 
 

 
 

 

 

2016 In Numbers 
 

Building Activity 

 Days Open: 294 

 Hours Open: 2,409 
 Total Visitors: 128,170 

 Number of public computer sessions: 10,419 

Library Collections  

 Number of books (all formats): 107,715 

 Number of video recordings: 8,963 
 Number of music recordings: 3,775 

 Number of spoken word recordings (books on CD): 2,015 
 Number of print magazine and newspaper subscriptions: 115 

Circulation Activity 

 14,616 Bergenfield residents are registered library cardholders. 
 210,858 Bergenfield items were borrowed between January and 

November 2016, or an average of more than items per 

Bergenfield cardholder.  
 9,722 eBooks and other digital content were borrowed, a 32% 

increase to 2015 
 Staff fulfilled 55,069 requests for items from other neighboring 

libraries 

Services to the Public 

 Staff handled over 800 notary requests 

 Librarians answered 24,012 reference questions 
 Over 1,718 reservations were recorded for the Quiet Study 

rooms 
 ESL tutors held 785 one on one sessions with students and 195 

conversation groups, a remarkable 31% increase from 2015 
 The Library offered volunteer opportunities to students and 

adults for a total of 3,246 service hours through November 2016, 
almost a 10% increase from 2015 

Library Programming 

 In 2016, there were 85 adult programs with an overall attendance 
of 1,917 

 Reference librarians provided 147 one on one computer classes 
 Youth Services staff conducted 487 children’s and teen events 

with an attendance of 7,759 

 261 children participated in the “On Your Mark, Get Set…Read” 
Summer Reading Club, reading over 3,700 books 

 Community groups reserved the Friends room for 187 rentals  
 

Cost to the Community 

 2016 Appropriation cost per capita: $51.41 
 2016 Library costs per resident: .14 a day 

 Average value per Bergenfield library card: $640 
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2016                                2016 Library Operations 
 

Personnel 
After recovering from 2015’s difficult year in personnel, staffing across all 
departments was stabilized.  Several new part-time staff were hired and 

existing part-time staff were given additional hours to fill in scheduling gaps, 
helping to control personnel costs associated with full time positions.   

 4 full-time M.L.S. degreed, state certified librarians 
 9 full-time library assistants and support staff 

 14 part-time library assistants/pages (9.1 full-time equivalents at 35 
hours/week) 

The Library is organized around six departments and one special services 
program: Administration, Reference Services, Youth Services 

(encompassing Children and Young Adults), Circulation, Technical Services, 
and English as a Second Language.  Staff is cross-trained and regularly 

assigned across departments to cover public desks or to complete essential 
tasks.   
 

Building Projects 
Thanks to the Borough of Bergenfield, the Library was able to perform the 
following capital projects over the course of 2016. All projects were 

performed within the budget allotted to the Library: 
 Damaged masonry and stone work along an exterior gate was 

removed and rebuilt. 
 Components replaced on two of the Library’s 11 HVAC units.  

 Painting of all public and staff areas on the lower level, main 
concourse entrances, along with assorted sections of the 2nd floor. 
Labor was provided for free from the Bergen County Inmate Labor 

Program, a valuable cost saving measure. 
 Installation of panic buttons at three service desks. All buttons 

connect directly to the Bergenfield police department. 
 Installation of three additional security cameras to the existing 

system. All three cameras were mounted to the building’s exterior, 
addressing long-time safety concerns. 

 Overhaul of existing wireless network (see sidebar.) 
 

Technology 
The Library offers age-appropriate public access computers in its adult, 
teen and children’s departments.  Depending on the department, most 

public computers are configured with self-service time management, 
Internet access, office productivity software, educational games and age-

appropriate learning resources.  All public PCs are configured with security 
software that prevents access to system configuration settings and returns 

the PCs to a default configuration when rebooted.   
  
Through our membership in BCCLS, the Library offers downloadable e-

books, e-comic books and e-audiobooks, streaming movies, music and 
television shows, as well as e-magazines. These services are primarily app-

based, so they can be utilized by a variety of smart devices. In addition, the 
Library has several Kindles and iPads that are preloaded with popular titles 

for patrons to check out. 
 

 
 

 

2016 Capital Project 

Highlight: 

Wireless Network Update 

 
Technology plays a critical role in 

the Library’s mission, as well as 
serving as a key goal in its long 

range strategic plan. Over the 
past decade, the Library is often 

the only place in the community 
to assist Bergenfield residents 

who do not have Internet access 
at home, or who cannot afford it.  

 
Prior to 2016, the building’s 

wireless capabilities were 
extremely weak. There were 

multiple “dead zones” in the 
building and patrons were 

frequently frustrated about not 
being able to connect their 

device(s) for Internet access. 

Hard wired connections were 
sluggish as well. 

 
As part of the Borough’s capital 

budget, twelve new wireless 
access points were installed 

throughout the building 
(replacing the previous four.) 

These additional points helped to 
distribute traffic more efficiently. 

 
In addition, the Library was able 

to leverage its strong 
relationship with the Bergenfield 

school district and share their 
existing Internet line. Members 

from the school’s IT department 

configured all new equipment 
and set up a more robust 

connection rate. This project 
saves the Library over 

$1,000/year of Internet 

subscription fees. 
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 2016  

2017 Priorities 
 

Maintain High Quality Customer Service 
Providing outstanding service to the community is our highest priority. 
Implementing the Library’s Strategic Plan is important to achieving that goal, 

as is retaining our highly motivated staff. Administration will conduct several 
professional development workshops throughout the year as well as 

encourage staff to attend outside lectures and seminars to refresh their 
customer service skills. 
 

Expand Library Programming 
To satisfy its goal of supporting lifelong learning within the community, the 
Library will expand its already robust programming calendar. Youth Services 

programming related to STEM and current curriculum would be considered 
as well. 

 Children and Parents - Additional weeknight and weekend “Family 
Friendly” programming will target different audiences, including 

working parents interested in attending early evening story times 
with their children.  

 Young Adults – Thanks in part to re-allocated staffing, 2016 saw a 
phenomenal increase in teen library use, with an 87% growth in teen 

program attendance. To foster this progress, additional structured 
events will be scheduled, including game clubs, art clubs, maker clubs, 

and homework help groups.  
 Adults - Weekday evening programs would attract working 

professionals, who are typically unable to attend the popular Tuesday 
morning events.  

 

Increase Outreach and Publicity Efforts to Raise Community 

Awareness 
As established in its Strategic Plan, the Library already has an effective story 
to promote: as the heart of the community, the Library is in the business of 

making people’s lives better. 
 

With an updated dynamic brand in place, the Library will take a more 
aggressive and proactive approach in maintaining its visibility in the 

community. As a result of the commercial buy out of the local Twin Boro 
newspaper and its subsequent changes in format and size, the Library will 

consider running paid advertisements to publicize their events and services. 
In the digital realm, the Library may begin to run paid advertisements on 

Facebook as well. 
 

Explore Outside Funding Sources 
The Library will research and implement additional revenue sources, 
including: 

 Grant opportunities 
 Expanded merchandising  

 More aggressive advertising of room rental service 
 Expanded slate of fee based programming 
 Outreach with area lawyers for estate planning 

 Preliminary planning for major fundraiser to celebrate the Library’s 
centennial in 2018. 

   
 

2016 Outreach Highlight: 

New Library Logo 

 
 Before launching its new website 

in March 2016 
(www.bergenfieldlibrary.org), staff 

quickly identified the last missing 
component – a new logo. As part 

of its continued efforts to 
strengthen its ties with the 

community, the library opted to 
collaborate with the Bergenfield 

school district to work on this 
important project. 

 
Under the direction of teacher 
Phil Moliere, Bergenfield High 

School graphic arts students were 
asked to brainstorm potential 

logo designs. Moliere was thrilled 
to give his students a real-life 

opportunity to work with a 
“client.” Students met with library 

staff and were given an outline of 
the project. It was up to them to 

create potential designs that met 
the artistic needs of the Library.  

 
BHS sophomore Christopher 

Bruno proved to be up for the 
challenge. Bruno, who is 

contemplating a career in graphic 
arts, ultimately created the 

winning logo for the library using 

Adobe Illustrator. 
 

Bruno will receive full photo 
credit on the library’s website 

and can include his logo in future 
portfolio work. 
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Repurpose 2nd Floor Area 
As part of ongoing collection maintenance, the Library performed an 
extensive and desperately needed “weed” of its various Adult print 

collections over the course of 2016. As a result, these collections were re-
zoned into different areas of the building, leaving a large area unused on the 

Library’s 2nd floor. Rather than maintaining that area of the building for print 
collections, by shifting some of the remaining shelving fixtures, the region 

will be transformed into a new social space. Existing furniture will be 
brought up to the area for studying, tutoring or reading. In addition, lounge 

furniture will be purchased to encourage individuals to “stay a while.” This 
new space will also be open for small groups and community organizations 

to use for informal meetings and discussions, thus satisfying one of the 
Strategic Plan goals to support the community. 

 
Though the labor required to complete this project is minimal and could be 

done in house, for safety reasons, outside vendors will need to be brought 
in to address gaps in the existing metal railings.  
 

Maintain/Upgrade Infrastructure 
The Library recognizes the need for ongoing upgrades in technology.  
These projects encompass routine PC replacement, updating IT 

infrastructure, improving efficiency by implementing targeted technology, 
and developing new technology-based services such as a scanning station.  

Annual technology upgrades will include new hardware as well as 
maintaining software currency.   

   
 

 

   
 
    

2016 Highlight:  

Friends of the Library 
 

For more than 55 years, the 
Friends of the Bergenfield 

Library have sponsored book 
sales, garage sales, raffles, 

luncheons, teas, author talks 
and more. Thanks to 

membership fees, 

contributions, and fundraisers, 
the Friends of the Bergenfield 

Library have raised thousands 
of dollars over the years to 

purchase essential equipment 
and acquire specialized 

materials to enhance the 
patron's library experience.  

 
In 2016, the Friends purchased 

a new projector for the 
meeting room, lounge seating 

in the Young Adult Room, 
benches for the Children’s 

Area and replacement chairs 
for the various staff service 

desks.  

 
The Library remains grateful 

for their assistance with these 
kinds of smaller donations. 
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2017 Challenges 
 

Facility Maintenance 
Having a clean and attractive facility with “curb appeal” not only engenders 
good will within the community, but also encourages repeated use. 

Continuing to execute capital projects like painting, masonry and HVAC 
repairs will be crucial to ensure the Library remains a comfortable, safe and 

social place. 

 

Budget Constraints 
At the same time that operating costs have increased, certain previous 

revenue streams have decreased. Revenue from fines and fees and from State 
Aid has declined over the past several years. BCCLS reciprocal monies at one 

time covered the cost of an employee. Today the Library receives 
approximately $5,000 in net lending monies. Revenue from fines and fees 

drops steadily with online notification for overdue materials. Future cuts to 
the budget will mean reductions in materials and staffing and, ultimately, 

services. 

 

Personnel 
The Library’s collective bargaining agreement is up for negotiation in 2017. If 

there are potential budgetary constraints on the horizon, this will 
undoubtedly play a role in the discussion. 

 

Identify Community’s New/Changing Needs 
The Bergenfield of 2017 is a vastly different community from the one back in 
2007 or even 1997. Shifting cultural demographics, technology advancements 
as well as an aging population has resulted in a growing need to diversify 

collections, programming and use of space. Despite maintaining a stable door 
count year over year, print circulation has been on the decline. The Library is 

an important facet of the community and must continue to remain relevant. 
 

As the Library’s Long Range Plan expires in 2017, this will be a critical time to 
reevaluate and anticipate the new ways to satisfy Bergenfield’s residents. 

Going forward, the Library must identify the critical services (e.g. supporting 
early childhood literacy, ESL services), what services could be tweaked (e.g. 

developing more robust e-collections and improving technology options) and 
what could potentially be eliminated.  

 
   

 

  

2016 Department 

Highlight: ESL Program 

 
Established in 1980, the Library’s 

English as a Second Language 
(ESL) program is a testimony to 

the power of learning and the 
generosity of spirit. The 

difference the program has made 
on the community over the past 

30+ years is truly immeasurable, 
both for the students as well as 

the tutors. Each year, the Library 
continues to have more and more 

residents signing up for assistance, 
making it a vital service. 

 

Thanks to their hours of hard 
work, thousands of ESL students 

over the years have strengthened 
their reading and writing 

comprehension skills, which has 
helped them obtain employment 

as well as their US citizenship. 
Throughout the years, ESL tutors 

have unselfishly donated tens of 
thousands of hours of their time 

and energy into helping their 
students reach their personal 

goals, forging powerful 
relationships that are long lasting 

and deeply meaningful.  
 

This year, the Library had four 

learners study for and pass their 
U.S. Citizenship test. One of them 

became a citizen at the same time 
as her mother and grandmother 

(see photo below.) 
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This Annual Report provides an overview of some of the highlights of 

2016. We appreciate the commitment of the Friends of Bergenfield 

Public Library, the support of our customers, volunteers, partners, 

advocates, and employees. We look forward to continuing to provide 

the community with quality Library services and programs.  

Thanks go also to our volunteer ESL tutors for the tireless work they 

do week after week offering a helping hand to Bergenfield residents 

who seek to improve their English language skills.  The community 

benefits as a whole thanks in large part to their efforts. 

My personal appreciation goes to other Trustees on the Library 

Board: Dr. Nelson Reynoso, Vice President; Barbara Chittum, 

Recording Secretary; Marcela Deauna, Treasurer; Rafael Marte; Laurie 

Phipps; Jay Shiner; Charles (Jim) O’Dowd, Trustee Emeritus; Chris 

Langschultz, Schools Liaison; Chris Tully, Council Liaison, and Mayor 

Norman Schmelz.   

To all I give my thanks for their dedication and hard work on behalf of 

the Bergenfield Public Library. 

Sincerely yours,  

Thomas P. Neats, President 

Library Board of Trustees 
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