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Letter from the Director

In the spring of 2018, the library was congratulated by the Clinton Avenue Reformed Church for its 100 years of
service.

Established by a small committee of public-spirited residents in 1918, the Bergenfield Public Library’s
history is as varied and complex as any good novel. We’ve undergone two significant construction
projects (1968 & 2003), launched a desperately needed ESL service (1979), witnessed the birth of
BCCLS (1979) and ushered in a wave of technology advancements. And though we might have
made some changes on how we operate along the way, our original mission to stand out as a
meaningful educational destination and our commitment to the community has never wavered.
2018 marked a special year in the history of the Bergenfield Public Library as we observed our
Centennial with an ambitious slate of year-round free family friendly community programs. In addition
to celebrating our past and present with Bergenfield residents, we were also able to use their feedback
to complete our new Long Range plan. A summary of this new plan is included in this report and
focuses on ways the Library can adapt to better serve our residents in the future.
As our Centennial year comes to a close, as the current Director of the Bergenfield Public Library, I
am proud to be included in the long line of dedicated professionals who have served this great
community. Over the past 100 years, these Directors championed all that public libraries embody:
lifelong learning, equal access to accurate and objective information, the long term value of early
childhood literacy and the importance of community. My predecessors all made significant contributions
in their time and each were vital in molding and shaping this noble institution into what it is today. I
would like to recognize the former Directors/Head Librarians for their hard work and commitment:

Alice Demarest Little – served 1918-1920
Gertrude Hautau Lewis – served 1920-1955
Beatrice James – served 1955-1971
Mary Bintner – served 1972-1973

Mary Joyce Doyle – served 1974-1999
Robert Pawson – served 1999-2002
Mary Riskind – served 2003-2015

Happy Birthday Bergenfield Public Library! I can’t wait to see what the next 100 years looks like!

Allison Moonitz
Library Director
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2018 by the Numbers
Collection Inventory

Print books owned - 104,650
Ebooks owned - 18,001
Video recordings - 7,249
Music recordings - 3,123
Audiobooks - 1,821
Magazine/Newspaper subscriptions - 60

public services

Reference Questions - 30,030
ESL Tutoring
One on One Sessions - 745
Conversation Groups - 161

Volunteer Hours - 85 volunteers / 3,150 hours
Computer Classes - 173
Notary Requests - 620

programs
Adult Programs - 125 / 2,318 participants
Teen Programs - 264 / 5,230 participants
Children's Programs - 251 / 4,592 participants
SRC stats - 196 kids / 3,000 books read
Outside Group Room Use - 183 meetings

activity

Total Visitors - 134,000
Hours Open - 2,481
Days Open- 329
Cardholders - 12,662

circulation

Circ for Jan-Nov 2018 - 201,330
BCCLS ILL activity
Items Loaned - 51,319
Items Requested - 35,404

electronic services
Website Traffic - 48,544 hits
Computer Sessions - 9,659
Wireless Sessions - 95,529
Social Media

Facebook - 1,034 followers (32% increase)
Instagram - 371 followers (84% increase)
Twitter - 771 followers (54% increase)

In December of 2018, Bergenfield Library staff gave
out over 500 books at the Borough's Holiday at the
Pond event.

WHAT'S THE REAL VALUE OF A BERGENFIELD LIBRARY CARD?

In Dollars & Cents
$52 .25

$765 .00

$0.14

Cost to each
resident per
day

2018
Appropriation
cost per capita

Average value of materials
borrowed on a library card

Residents Saved

Residents and families
saved

Residents Saved

$5,325,990

by Borrowing 177,533 Print and ebooks
and

$965,400

by Borrowing 48,270 DVDs and Blu-Rays

$20,870

by Using the Library’s
Quiet Study Rooms,
Free Computers and
WiFi

by Attending 370 Free
Lectures, Concerts,
Storytimes, Movies,
Crafts and more at the
Library

In Time

Bergenfield residents seeking to
improve their English literacy
skills logged almost

Bergenfield residents received over

1,500 hours

1,100 hours

of free personalized computer and
technology instruction

with their assigned tutors and
conversation groups

Bergenfield young adults spent

$3,700

Residents spent

518 hours

8,800 hours

attending meetings, discussions
and workshops by a community
group or organization in one of
the Library’s meeting rooms

at safe, monitored and ageappropriate after school
library programs

Breaking Records in 2018
During the past year, we saw an increase in...
Adult attendance at

24% programs

12%

12%

Quiet Study Room usage

Outside community group
room reservations

13%

Lending materials to
other BCCLS libraries

patron research
11% Answering
and technology questions
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Centennial Snapshot
Planning for the Bergenfield Public Library’s Centennial began in January 2017. In honor of our 100th
anniversary, library staff and the Board of Trustees pulled out all the proverbial stops to give the community
a chance to celebrate all year long at various family friendly programs, events and lectures. With the
exception of the Friends’ fundraiser, all of the Centennial events were free and open to all residents.
To commemorate the occasion, a special Centennial logo was designed by longtime Bergenfield resident and
graphic artist Kevin Bright. This logo was used exclusively in all marketing and promotional outlets, including
staff t-shirts and vinyl exterior banners.
Staff were careful to stretch out the activities throughout 2018, so there was always a new reason for
patrons to drop by the library. Some of these activities were large scale programs like a visit from NY
Times Bestselling author David Grann and our “Bash the Trash” family concert, both of which were
subsidized by the Borough of Bergenfield. Other events were more specialized, such as the Community
Leaders Book Club series, which featured moderated book discussions led by Mayor Norman Schmelz,
Police Chief Cathy Madalone and Public Health Nurse Patricia August and the “History of Bergenfield”
lecture series by Professor Michael Birkner and the Major brothers.

Community Leaders Book Club, moderated
by Mayor Norman Schmelz.

Professor Michael Birkner after his lecture,
"The History of Bergenfield".

Bergenfield Police Chief Cathy Madalone
leading a Children's Story Time.

What follows is a brief recap of some of the particularly special highlights from the year.
More photographs for each event can be seen on our Facebook:
www.facebook.com/BergenfieldLibrary
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"A Walk Through Time" Centennial Celebration
May 5, 2018

Serving as their main fundraiser for 2018, the Friends of the Library hosted the Library’s formal
Centennial Celebration, “A Walk Through Time” at the Knights of Columbus Hall in Dumont.
Highlights from the Celebration included speeches by Mayor Norman Schmelz and Bergen County
Freeholders Sullivan and Ganz, as well as the presentation of the Lucille Tendler Community Service
Award to James Lodato for his many years of service to Bergenfield. As part of its community oral
history project, a small clip of an interview with former Bergenfield mayor and library trustee, Charles
(Jim) O’Dowd was shown as well.
The evening’s music was provided courtesy of the Roy W. Brown Jazz Band and DJ Khadafy Khan
from Big Bone Entertainment. Members from Boy Scout Troop 180 were on hand to assist with the
crowd as well. The Friends of the Library also sponsored a 50/50 raffle as well as a gift basket
silent auction. Sample baskets included an overnight stay at the Borgata Hotel and Casino, Marilyn
Monroe memorabilia gift set, and a Tiffany necklace, donated by Borough Administrator Corey Gallo.
This event was the culmination of almost a year’s worth of development and preparation by
volunteers from the Centennial planning committee. Volunteers spent hours designing silent auction
baskets, canvassing local businesses for donations to the commemorative ad journal, creating over a
dozen centerpieces and room decorations and selling event tickets. Everyone’s collective efforts
clearly paid off—the night was a tremendous success and the Friends raised almost $17,000!
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Birthday Block Party
June 24, 2018

Who doesn’t love a good party? To give residents a chance to officially wish the Library a “Happy
Birthday,” we shut down parts of Anderson and Arlington Avenues for a fun afternoon block party.
With over 750 attendees, it was one of the biggest parties we’ve ever thrown!
The party featured inflatable rides, carnival games, magic tricks, cotton candy and popcorn, face painting,
live entertainment featuring a performance by Mr. Chris from Magical Melodies and a memory box
craft. Beloved children’s characters Elephant and Piggy also dropped by to take photos with kids and
kids at heart. And course, no party would be complete without a group sing along of “Happy Birthday”
followed by cupcakes!
Prior to the party, Youth Services staff worked with all of the Bergenfield schools to create a special
2018 time capsule. Each school was assigned a general theme and students completed a questionnaire
about their favorite musicians, songs, sports, games and television shows. These capsules are now
“buried” in the Library and will not be unearthed until 2043. A slideshow detailing the contents of
each school’s capsule was shown throughout the block party for kids from around the district to check
out.
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Comic Con 2018
August 25-26, 2018

Cartoonists, video gamers, cosplayers, superheroes and more flocked in droves to the Library’s second
annual Comic Con. Drawing a crowd of 1,100 attendees, this family friendly event celebrated all aspects
of popular culture including movies, music, video games and anime. Outside vendors, artists and
illustrators were on site to sell some of their merchandise as well.
Highlights of the 2-day program included live entertainment from the Saber Guild, Moshi Moshi and
LAIRE and specialized lectures about cosplay and videogame history. Die hard video and card game
buffs spent each afternoon in the gamer’s area and participated in several tournaments. Younger
attendees were able to make cool crafts in the Children’s Room, ranging from baby Groots, Pikachu
figures, pool noodle light sabers, and superhero bracelets.
Each day featured a special guest as well. Comic book artist Mark McKenna visited the Library on
Saturday. McKenna is best known for his work on Marvel and DC comics, including The X-Men, Spider
Man, Batman and The Justice League. McKenna was kind enough to create a custom print for the
Library’s event. Voice actress Erica Schroeder dropped by the Library on Sunday. Schroeder is best
known for her voice work on Pokémon and other anime/cartoon series.
A special after hours Shadowcast showing of the cult classic “Dr. Horrible’s Sing-Along Blog” was held
on Saturday featuring actors from “The Home of Happiness” troupe who performed alongside the
movie.
To capitalize on the anticipated attendance, the Friends of the Library sponsored a basket raffles on
both days. Themes for the baskets included “Family Game Night,” “Manga Mania,” “Pop Vinyl figurines”
and “Simply Archie Comics.” All items featured in the baskets were donated by local vendors.
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Bash The Trash Family Concert
September 16, 2018

Did you know that World Cleanup Day was September 15 2018? To celebrate this momentous
occasion, the Library hosted a “Bash the Trash” Concert at Cooper’s Pond. The family friendly event
drew a crowd of 125 participants and was subsidized by the Clean Communities Grant from the
Borough of Bergenfield.
The concert featured a performance by “The Junksters,” a full-sized musical ensemble featuring rockin’
songs on crazy instruments built from trash. Some of these instruments included a guitar made from an
old oil can, a styrofoam violin, and a water jug drum set. Topics for songs included recycling, keeping
clean waterways, the importance of not littering and conservation. Children who participated in the
Library’s 2018 Summer Reading Club were given VIP access to the front row (and exclusive bragging
rights.)
Bergenfield families were invited to visit the Children’s Room at the Library the week prior to the
concert to build musical instrument from recycled materials. Staff also had supplies on hand that
afternoon for children to make their own instruments to play along with The Junksters.
Other community groups joined in on the fun that day as well, including Bergenfield’s Barrier Free
Committee, Historical Museum, Garden Club, Health Department and DPW.
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Author David Grann Visit
November 4, 2018

As the final component to our Centennial celebration, the Library hosted an appearance from New York
Times bestselling non-fiction author David Grann at the Bergenfield High School auditorium. This lecture
was generously subsidized by the Borough of Bergenfield and drew a crowd of 75. Copies of his works
were available for purchase onsite from a representative from Northvale’s Books and Greetings.
Grann, author of Killers of the Flower Moon and The Lost City of Z, spoke about his new book, The
White Darkness, which was released on October 30. The White Darkness is the gripping, true story of
a modern day explorer, inspired by the saga of the failed and almost fatal 1914 Trans-Antarctic
Expedition led by Sir Ernest Shackleton.
During the Q&A portion of the event, Grann spoke about his fascination for explorers, the sources of his
inspiration as well as his recent experiences working with Hollywood as they adapt his works. Grann was
also available after the program to sign books.
With more than 30 weeks on the New York Times Non-Fiction Bestseller List, Killers of the Flower
Moon was a finalist for the National Book Award and ranked #1 on both Shelf Awareness and
Amazon’s Best Books of the Year in any category. The PBS NewsHour-New York Times Book Club,
“Now Read This,” selected Killers of the Flower Moon for their February 2018 Read. The Library’s
First Thursday book club also read Killers of the Flower Moon for their November discussion in
anticipation of Grann’s visit.
Grann’s lecture directly tied into the Library’s mission to provide materials, information, services and
programs for enjoyment, learning, cultural and personal enrichment and was the quintessential way to
wrap up a fantastic Centennial!
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Friends of the Library 2018 Donation

For more than 55 years, the Friends of the Bergenfield Library have sponsored book sales,
garage sales, raffles, luncheons, teas, author talks and more. Thanks to membership fees,
contributions, and fundraisers, the Friends of the Bergenfield Library have raised thousands of
dollars over the years to purchase essential equipment and acquire specialized materials to
enhance the patron's library experience.
In 2018, the Friends purchased 100 new padded meeting room chairs and corresponding
storage dollies to be used throughout the building. The last time the Library purchased these
types of chairs was back in 1968! Design trends have obviously changed since, so this purchase
goes a long way to refresh our furniture for patron comfort.
The Library remains grateful for their assistance with these kinds of donations.
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Updating Our Strategic Plan
process and feedback
The Library had previously developed an extensive long range plan in 2012. Under the
previous plan, the Board focused on cultivating a library that reflected the growing
diversity in Bergenfield and which would serve as the town’s “lifelong learning and
cultural center.” Members from the 2012 Strategic Planning Committee met periodically
since the plan launched to plan various multicultural programs that celebrated the town’s
diversity.
As the Library prepared to commemorate its Centennial anniversary in 2018, the Board
decided that an updated long range plan would be a fitting way to celebrate this
important milestone. Led by Dr. Nelson Reynoso, Vice President of the library board, a
formal Strategic Planning Committee was established in August 2018 and was tasked
with developing a new long-range plan.
Starting in June 2018 and working through December 2018, the Committee reviewed
past practices, surveyed the community, investigated demographic trends, analyzed usage
statistics and comparable trends, discussed current strengths, weaknesses, threats and
opportunities facing the Library, prioritized future capital projects and formulated a new
strategic plan for 2019-2024.

data analysis
Circulation statistics, in-house program attendance,
meeting room rentals and computer usage statistics
were studied to assess past trends and anticipate
future use. Recent circulation activity was also
compared against similar neighboring libraries. Finally,
statistical information from the 1990, 2000 and
2010 censuses along with the 2016 American
Community Survey was analyzed to track
Bergenfield’s changing demographics.

swot analysis

Feedback was solicited from Library staff and trustees
about factors facing Bergenfield to develop a
“strengths, weaknesses, opportunities and threats”
(SWOT) analysis. Items identified through the SWOT
analysis were used to develop the future service
responses and objectives listed in this plan.
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Updating Our Strategic Plan
community survey
Throughout the summer of 2018, the
Library conducted a survey of Bergenfield
residents and library patrons. This survey
was promoted among current Library users
during programs and checkout
transactions, as well as on our website,
email newsletter and through social media.
In an effort to attract feedback from nonusers, the survey was distributed at
Borough Hall, Bergenfield Senior Center
and promoted in the area newspaper
(Twin Boro News.) The 30-question webbased survey sought to gauge customer
satisfaction with services, programming,
staff and facilities, identify future service
priorities, as well as measure potential voter
support for future funding level changes.
Approximately 3% of Bergenfield
households (266 individuals) participated in
an online and print survey, lending
valuable insight into how the Library is
perceived, what it does well in the
community and ways it can improve.

data analysis
Members from the Strategic Planning Committee conducted ten focus groups that targeted specific groups
of users: business owners and members of community organizations, teachers and staff in the Bergenfield
school district, millennials, teens, seniors, and parents. Additional groups were also targeted exclusively to
the town’s Spanish and Filipino populations as well.
The following topics were discussed at these activities:
Importance of a public library to the community
Facility conditions
Space for teens
Public perception of the Library
Communications and marketing

Programming for Adults, Teens, and Children
Collections
Technology resources and online presence
Customer service attitudes and expectations
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Executive Summary
Mission

The Bergenfield Public
opportunities, resources
residents of all ages to
and unlock the best in

Library provides educational
and services that enable
maximize their true potential
Bergenfield.

Vision

We will be a friendly and dynamic destination where
learning and group collaboration thrives. As the
community continues to evolve, we will quickly
respond to the changing needs of our patrons.

core values
ACCESS

We provide a friendly and helpful learning environment
that supports free access to library resources and the
exchange of information.

DIVERSITY

We celebrate Bergenfield’s diversity and curate
collections, programs and services that are inclusive and
meet the needs and interests of all residents.

ADAPTABILITY

EDUCATION

We embrace new ideas and anticipate
future services and technologies that will
satisfy residents’ evolving interests and
needs.

We stimulate imagination and
promote lifelong learning, self
enrichment and literacy in all forms.

COLLABORATION

We develop cooperative relationships with community
organizations, businesses, local government agencies,
groups and other libraries.

USER EXPERIENCE

We cultivate a knowledgeable and courteous staff
who are passionate about assisting library users
and provide a well maintained and welcoming
facility.

COMMUNITY

We offer a well maintained facility to serve as a community gathering place where residents can connect with one
another.

goals & objectives
Goal 1: Lead the Community as The Primary Cultural and Civic Center for Lifelong
Learning
- Library users will have access to the free print and electronic resources they need to explore
topics of personal interest, satisfy curiosity and continue to learn throughout their lives.
Objective

Goal 2: Foster a Comfortable and Friendly Space
- Library users will have a safe and modern physical place to read and work quietly or meet and
connect with others.
Objective

Goal 3: Create Opportunities for Collaboration
- The Library will cultivate partnerships with community groups that share similar missions and
values and will serve as a destination for outside groups to meet.
Objective

Goal 4: Strengthen Community Awareness and Engagement
Objective

- The Library will find new ways to refresh its image and increase public familiarity.

Goal 5: Increase Operational Excellence, Fiscal Stability and Sustainability
- The Library will optimize taxpayer resources and explore alternate ways to increase private support
and earned revenue.
Objective
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