BERGENFIELD
PUBLIC LIBRARY

Strategic
Plan 2026-2029




Table of Contents

Message from the Board 3
Acknowledgements 4
Our Process 5
Community Analysis 6
Survey Responses 15
Focus Groups 22
Vision and Mission 26
Goals and Objectives 27
How to Use This Plan 29
66—

"The ibrary makes the community better. It is
remarkable to see new and old brains together,
enhancing our mental well-being and

COMMUINILY.
. BERGENFIELD RESIDENT

Bergenfield Public Library



Message From the Board

The Board of Trustees of the Bergenfield Public Library is proud of the
efforts made over the last 5 years towards addressing and
achieving many of the identified needs and goals of our library in
our previous strategic plan.

The Board also recognizes that our commmunity's needs and
priorities have evolved since our last strategic plan was developed
and implemented. For this iteration, we enlisted the assistance of
Library Crossroads Consulting to help us develop a new 3 year
strategic plan that will allow the library to better serve our
community.

As we look ahead, the Board remains committed to ensuring that
the Bergenfield Public Library continues to be a responsive,
welcoming, and essential resource for all residents. This strategic
plan reflects the voices of our community, builds upon our past
successes, and provides a roadmap for the next three years of
growth, innovation, and service. We look forward to working
together to strengthen the library’s role as a center for learning,
connection, and opportunity in Bergenfield.

Thomas Neats
President, Board of Trustees
Bergenfield Public Library

Bergenfield Public Library




















































































